PROJECT COMPAS ADVISORY
Pillar 3: Practical Toolkit – Stakeholder Engagement Matrix
Version: 1.0 (April 2026)
Target Audience: Project Leads and Communication Officers in Irish SMEs and Charities
Purpose: To provide a structured framework for identifying, prioritizing, and engaging with project stakeholders to ensure mission alignment and project success.



1. Purpose and Value for Irish Charities and SMEs
In small organizations, stakeholder management is often informal. While this allows for speed, it also risks overlooking critical groups—such as silent donors, local regulators, or part-time volunteers. The Stakeholder Engagement Matrix provides a "Strategic Map" of influence. For a charity, it ensures that the mission remains the priority; for an SME, it ensures that customer and investor expectations are managed proactively.



2. Stakeholder Engagement Matrix Template
	Stakeholder Name
	Role/Category
	Power (H/M/L)
	Interest (H/M/L)
	Influence Strategy
	Communication Channel
	Frequency

	e.g., Major Donor
	Funder
	High
	Medium
	Keep Satisfied
	Formal Report / Lunch
	Quarterly

	e.g., Local Council
	Regulator
	High
	High
	Manage Closely
	Formal Meetings
	Monthly

	e.g., Volunteer Team
	Delivery
	Low
	High
	Keep Informed
	Newsletter / WhatsApp
	Weekly

	e.g., General Public
	Beneficiary
	Low
	Low
	Monitor
	Social Media
	As Needed




3. Instructions for Use
1. Identification: List every individual or group impacted by the project. Don't forget internal stakeholders like the Board or other departments.
1. Assessment: Rate each stakeholder's Power (ability to stop or change the project) and Interest (how much they care about the outcome).
1. Strategy Selection: Use the Power/Interest Grid logic (see Consultant's Pro-Tip) to determine the engagement level.
1. Communication Plan: Define how and how often you will speak to them. Tailor the message to their specific interest.
1. Review: Stakeholder positions change. A "Low Interest" stakeholder can become "High Interest" overnight if a project issue arises. Review this matrix at every major project milestone.



4. Consultant’s Pro-Tip: The Power/Interest Grid
The Theory: The Power/Interest Grid is a foundational tool in stakeholder theory. It helps you prioritize your limited time and energy.

1. High Power / High Interest (Manage Closely): These are your "Key Players." You need their active support.
1. High Power / Low Interest (Keep Satisfied): These stakeholders can block you if they become unhappy. Keep them informed but don't overwhelm them.
1. Low Power / High Interest (Keep Informed): These are often your most passionate supporters (e.g., volunteers). They can provide great feedback and advocacy.
1. Low Power / Low Interest (Monitor): Don't ignore them, but don't spend excessive resources here.

Academic Insight: Lynda Bourne (2016) emphasizes that "Influence" is not just about formal power; it's about the "Proximity" of the stakeholder to the project's daily reality. Use this matrix to identify who is close to the work, not just who is high in the hierarchy [1].
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Disclaimer: This template is a guide and should be tailored to the specific stakeholder landscape and mission of your organization.
