PROJECT COMPAS ADVISORY
Pillar 4: Practical Toolkit – Sustainability & Ethics Audit Checklist
Version: 1.0 (April 2026)
Target Audience: Project Leaders, Board Members, and Procurement Officers in Irish SMEs and Charities
Purpose: To provide a structured framework for evaluating the environmental, social, and ethical impact of a project throughout its lifecycle.



1. Purpose and Value for Irish Charities and SMEs
In the modern Irish economy, "doing good" is no longer enough; organizations must "do good well." The Sustainability & Ethics Audit Checklist ensures that projects are aligned with the Triple Bottom Line and the Charities Governance Code. For a charity, it protects donor trust and mission integrity; for an SME, it ensures compliance with evolving EU regulations and enhances brand value. This toolkit moves ethics from an abstract concept to a measurable project performance domain.



2. Sustainability & Ethics Audit Checklist
	Category
	Audit Question
	Status (Y/N/NA)
	Evidence / Mitigation Plan

	Environmental (Planet)
	Does the project minimize waste and carbon emissions?
	
	

	
	Are materials sourced from sustainable or recycled origins?
	
	

	Social (People)
	Does the project promote diversity, equity, and inclusion?
	
	

	
	Is the psychological safety of staff and volunteers protected?
	
	

	Economic (Prosperity)
	Is the project financially viable without mission drift?
	
	

	
	Does the project support the local Irish economy/suppliers?
	
	

	Ethical Sourcing
	Have suppliers been vetted for fair labor practices?
	
	

	
	Is there a clear policy against modern slavery in the supply chain?
	
	

	Data & AI Ethics
	Is data privacy (GDPR) maintained in all AI/digital tools?
	
	

	
	Are AI-driven decisions reviewed for bias and transparency?
	
	

	Governance
	Is there a clear audit trail for all major project decisions?
	
	

	
	Does the project align with the Charities Governance Code?
	
	




3. Instructions for Use
1. Initial Assessment: Complete the checklist during the Project Initiation phase to identify potential ethical or sustainability risks early.
1. Stakeholder Consultation: Review the checklist with key stakeholders (e.g., Board members, volunteers) to ensure diverse perspectives are captured.
1. Continuous Monitoring: Re-evaluate the checklist at every major project milestone. Sustainability and ethics are not "one-and-done" tasks.
1. Documentation: Use the "Evidence / Mitigation Plan" column to record specific actions taken to address "No" or "NA" responses.
1. Reporting: Include a summary of the audit in your monthly "Pulse" reports to the Board or funders to demonstrate proactive ethical governance.



4. Consultant’s Pro-Tip: Ethical Leadership and Viability
The Theory: Modern project management research, including PMI’s 2023 Pulse of the Profession, emphasizes that "Power Skills" like ethical leadership are critical for long-term project viability. Projects that ignore ethical or environmental impacts often face "reputational risk" that can lead to project cancellation or loss of funding [2].

The Practical Fix: Use this checklist as a "Decision-Making Filter." If a project task or supplier fails the ethical audit, it should be flagged for immediate review by the Guiding Coalition. Ethical leadership means having the courage to choose the "sustainable path" even when it is not the "cheapest path."

Academic Insight: Nieto-Rodriguez & Vargas (2023) highlight that as AI takes over administrative tasks, the project manager's primary value lies in their ability to make complex ethical judgments that machines cannot replicate [1].
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Disclaimer: This checklist is a guide and should be tailored to the specific risk profile and mission of your organization.
