PROJECT COMPASS ADVISORY
Pillar 1: Practical Toolkit – Project Charter Template
Version: 16 April 2026
Target Audience: Project Leads in Irish SMEs and Charities
Purpose: To provide a standardized "Governance Contract" that aligns project execution with organizational strategy.



1. Purpose and Value of the Project Charter
The Project Charter is the most critical document in the governance lifecycle. It serves as the formal authorization for a project to exist. For small teams, its primary value lies in Alignment and Authority. It prevents "Scope Creep" by defining boundaries upfront and ensures that the Project Lead has the mandate to commit organizational resources.

Consultant’s Pro-Tip: According to PMBOK 7th Edition, the Charter should focus on the Business Case and Value Proposition. Don't just list tasks; explain why this project is worth the investment of your organization's limited time and money.



2. Project Charter Template
	Section
	Field Description
	Project Specific Input

	Project Name
	A concise, descriptive title.
	

	Executive Sponsor
	The Board member or Owner accountable for the project.
	

	Project Lead
	The individual responsible for day-to-day management.
	

	Strategic Alignment
	Which strategic goal (or Charity Principle) does this support?
	

	Business Case / Need
	What problem are we solving? What is the "Value"?
	

	Project Objectives
	Use SMART goals (Specific, Measurable, Achievable, Relevant, Time-bound).
	

	High-Level Scope
	What is IN and what is OUT of scope?
	

	Key Stakeholders
	Who is impacted? (Donors, Staff, Customers, Regulators).
	

	Budget Estimate
	Total approved funding or resource allocation.
	

	Milestones
	3-5 major "checkpoints" for the project.
	

	Critical Risks
	Top 3 threats to success and their mitigation.
	

	Success Criteria
	How will we know we have delivered "Value"?
	




3. Instructions for Use
1. Collaborative Drafting: The Project Lead should draft the Charter in consultation with the Executive Sponsor. This is not a solo task; it is a negotiation of expectations.
1. Keep it Concise: For SMEs and Charities, a Charter should be 1-2 pages. If it's longer, it won't be read or used as a living document.
1. Formal Approval: The Charter must be signed (digitally or physically) by the Sponsor. This signature represents the formal "Go" decision in your governance framework.
1. Living Document: Refer back to the Charter during monthly "Pulse" meetings to ensure the project hasn't drifted from its original strategic intent.



4. Academic Insight: The Governance Link
ISO 21502 highlights that the Charter is the primary tool for Directing a Project. It establishes the "Project Board" (even if that's just two people) and defines the tolerances within which the Project Lead can operate without seeking further approval.

Consultant’s Pro-Tip: Use the "Out of Scope" section aggressively. In small Irish charities, "mission creep" is a common project killer. If a request doesn't align with the Charter, it requires a formal change request or a new project entirely. This is the essence of Principle-Based Governance.


Disclaimer: This template is a guide and should be tailored to the specific complexity and risk profile of your organization.
