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Executive Summary 

In the contemporary Irish economic and social landscape, the ability of Small and Medium 

Enterprises (SMEs) and Charities to deliver on their mission is increasingly dependent on 

robust Strategy & Governance. For Irish organizations, governance is not merely a 

compliance exercise but a strategic enabler that ensures resources are channeled toward high-

value outcomes. This guide synthesizes global standards—specifically PMBOK 7th Edition 

and ISO 21502—with the local regulatory requirements of the Charities Regulator and EU 

SME directives. By adopting a "Value-Driven" approach, small teams can navigate 

complexity, satisfy stakeholders, and ensure long-term sustainability without the burden of 

excessive bureaucracy. 

 

 

 

Theoretical Framework: Global Standards for Local Impact 

Effective governance bridges the gap between organizational strategy and project execution. 

Two primary frameworks provide the foundation for this integration: 

 

1. PMBOK 7th Edition: The Principle-Based Shift 

The Project Management Institute’s (PMI) latest standard moves away from rigid processes 

toward 12 Principles of Project Management. For SMEs and Charities, the most critical 

principles are: 

• Stewardship: Acting responsibly to manage resources, which is foundational for 

charity trustees and SME owners. 

• Value: Focusing on the "why" of the project. Success is measured by the realization 

of benefits (e.g., social impact or market share) rather than just meeting deadlines [1]. 



• Tailoring: The explicit requirement to adapt the management approach based on the 

project's context, size, and complexity [2]. 
 

2. ISO 21502:2021: Integrated Governance 

While PMBOK focuses on the practitioner, ISO 21502 provides a higher-level organizational 

view. It emphasizes the Integrated Project Management approach, where the "Sponsoring 

Organization" (the Board or Owner) remains accountable for ensuring the project remains 

aligned with the strategic business case throughout its lifecycle [1]. 

 

Feature PMBOK 7th Edition ISO 21502:2021 

Focus Practitioner & Performance Domains Organizational Governance & Context 

Structure Principle-Based Guidance-Based 

Key Metric Value Delivery Strategic Alignment 

 

 

The Irish Context: Navigating Local and EU Regulations 

Irish organizations operate within a unique regulatory "sandwich" of local mandates and 

European Union directives. 

 

The Charities Governance Code (CRA) 

Since 2020, all registered Irish charities must comply with the Charities Governance Code. 

This code mandates six principles, including "Exercising Control" and "Being Accountable." 

Project governance in a charity context must directly support these principles by providing 

clear audit trails for decision-making and resource allocation [3]. 

 

SME Resilience and EU Directives 

Irish SMEs, which constitute over 99% of the business population, face increasing pressure 

from the EU Corporate Sustainability Reporting Directive (CSRD). Even if not directly 

mandated, SMEs in the supply chains of larger firms must now demonstrate "Green 

Governance." Furthermore, the Small Business Act for Europe encourages "Think Small 

First" principles, suggesting that governance should be "light-touch" but effective [4]. 

 



 

 

Actionable Strategies for Small Teams 

Small teams cannot afford the overhead of a full Project Management Office (PMO). Instead, 

they should implement these three "Lean Governance" strategies: 

 

1. The "Value-First" Chartering Process 

Before any work begins, teams must develop a Project Charter that explicitly maps project 

objectives to the organization's strategic goals (e.g., "Increase service reach by 20%" or 

"Reduce operational waste by 15%"). This ensures that limited resources are never spent on 

"vanity projects." 

 

2. The Three-Tier Governance Model 

To avoid decision-making bottlenecks, implement a simplified structure: 

• Tier 1: The Sponsor (Board/Owner): Sets the strategy and provides the budget. 

• Tier 2: The Project Lead: Manages the day-to-day execution and reports on value. 

• Tier 3: The Delivery Team:Executes the tasks. 

This clarity of roles prevents the "founder's trap" where the owner is involved in every 

minor task, stifling progress. 
 

3. Adaptive "Pulse" Reporting 

Instead of 50-page monthly reports, use a One-Page Dashboard that tracks three things: 

Value Realization, Critical Risks, and Strategic Alignment. This keeps the Board informed 

without overwhelming them with operational data. 
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